John D. Millay, Ph.D.

To: Members of the Monroe County School Board and Selection Committee
Re: Cover Letter

Having successfully served in numerous educational leadership capacities at both the
school/district level, the nonprofit world, as well as adjunct faculty teaching experience with
Western Kentucky University (WKU), and the University of Louisville, it is with much interest
and enthusiasm that I apply for the position of Monroe County Superintendent of Schools. In
May 2023, I transitioned from K-12 education, completing a very successful career spanning
30 years in Kentucky and Florida public education (17 as a high performing school
superintendent). I entered the nonprofit world and served as the Senior Vice-President of the
Boys and Girls Clubs of Martin County, a position that allowed me to work with youth, utilize
my education expertise and network, and learn more about the nonprofit world. At the same
time I began at the Boys and Girls Clubs of Martin, I also began as a consultant/partner of
Check-Mate Safety Solutions (vendor for Centegix Safety Solutions). In February of 2025, I
chose to focus more on the consulting position with Check-Mate Safety Solutions to grow
markets, particularly in Kentucky. As I retired in Kentucky in 2020 at age 49, I now look at this
point in my life as a transition and my goal is to work hard for another 10 years in education as
I am passionate about my life’s work and vocation as an educator. [ am proud to say I have
three grown children, all in Louisville and Owensboro, and they are proud products of
Kentucky public schools. I am a well-rounded, innovative/visionary educational leader with
extensive administrative and superintendent/CEO experience with a proven record of effective
recruitment/personnel practices, improving K-12 student achievement as well as possessing a
great deal of experience with finance, collaboration, rural districts, research,leadership,
partnerships, facilities, personnel, instruction and strategic planning/fundraising. I have also
taught graduate classes in all of those areas for Western Kentucky University. My proven,
“hands-on/servant” leadership style is founded upon a successful track record of being highly
visible and involved in the schools and community in which I work and by possessing
outstanding people skills. Relationships are paramount to effective communication. My unique
skill set has also included being an adjunct faculty member at WKU for 15 years, conducting
my own research as well as serving on doctoral committees or providing advice and guidance
to those students I have taught in class.

My educational accomplishments include an undergraduate degree (double major) in
both Elementary Education (K-6) and Special Education (K-12), a Masters of Arts in
Elementary Education, a Rank I in Educational Administration, Kentucky certification for
School Principal (K-12), Supervisor of Instruction (K-12), DPP, and School Superintendent. In
May of 2003, I earned a Ph.D. in Educational Administration from the University of
Louisville. My area of expertise/research is employee recruitment/personnel. 1 was
invited to present my research nationally at the UCEA in 2003 (Portland, OR) and it was
published internationally in the Journal of School Leadership (2005). The following represents
an overview of my skills, experiences, and strengths:

e A creative individual, with vision and drive, who generates innovative solutions and
challenges others to discover new ways to meet goals. As superintendent (17 years),
have had numerous accomplishments and made countless connections throughout the
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entire state of Florida and Kentucky. I positively led the Martin County School District
(Florida) through the pandemic and raising achievement levels. The demographics share
some similarities with Monroe County. There were 18,000 students, 25 school sites,
with 3 large competitive, comprehensive high schools, 6 large middle schools, 12
elementary schools, an alternative school, a Head Start/preschool, as well as several
charter schools. While there, I improved community relations, built relationships,
improved culture, strengthened our budget, raised test scores, served diverse
populations/ELL students, improved safety protocols and practices, coordinated over
100 million dollars of construction (including 2 new elementary schools, safety
upgrades at all schools, a high school renovation, and district office
addition/renovation), facilitated a successful $50 million millage levy, added vocational
programs for students, positively worked with unions/staft, and worked closely with
post-secondary institutions. I led improvement planning at lower performing schools
and helped turn around a large, low performing ELL school (80% Hispanic) from D to
C and it has now attained a B ranking. While in Martin, the district had implemented
the Centegix Safety System (Check-Mate Safety Solution is the company that sells their
product) and we became a state showcase where other Florida districts came and
observed it and many of them have now implemented it. I strongly believed in the
system. When I left the district, I became a consultant for Check-Mate Safety Solutions
and I introduced it to the superintendent in Meade County, Kentucky. They quickly
came on board as a client and now we have added nearly a dozen other districts that
have joined and are still growing. It has gained state attention and has been featured on
television media there. I am proud that I was able to get Meade and many other
Kentucky districts re-energized about safety for both students and staff.

« As superintendent of Meade County Schools (Kentucky), the district reached its highest
levels on all state assessments including college and career readiness indicators. We
were recognized as a model in Career and Technical Education for our development and
implementation of student pathways to higher education/technical training by the
Kentucky Department of Education as well as receiving state “best practice awards” for
both professional development and special education practices. Our work in closing
achievement gaps drew the attention of dozens of school districts and over 800 guests to
observe our strategies in person with learning teams. Our work in community
partnerships (Chamber of Commerce) with our College and Career Center,
business/industry, and the Elizabethtown Community and Technical College also earned
us a PEAK (Public Education Achieves in Kentucky) Award (Fall, 2018) from the
Kentucky School Board Association as well as an Innovation and Excellence in
Educational Leadership Award from KDE (Winter, 2019). Several years prior to the
Covid pandemic, I championed and guided the financing and implementation of two
district one-to-one technology initiatives (iPads then Chromebooks) for every Meade
student grade 7-12, and with over 60 million in construction projects, we improved and
enhanced learning environments where our staff and students can teach and learn at
optimal levels. Understanding what it takes to effectively turn around low performing
schools, we have transformed one of our schools from a ranking at the 6th percentile to
number 4 in the state of Kentucky in less than 5 years. Each year showed tremendous
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focus due to adherence to strong instructional practices, effective PLC’s, and a strong
regular education curriculum coupled with appropriate support services.

« As superintendent of the Cloverport Independent School District, achievement scores
trended to the highest level in the district’s history—becoming a top performing district
(four of my five years as superintendent) in Kentucky despite limited resources and
intense poverty. We were also recognized as having one of America’s Best High
Schools on three occasions (2009, 2010, 2012) and our elementary school received a
National Blue Ribbon designation (2010). During this time, Cloverport also became
the first school district in Kentucky to have a district wide “one-to-one” iPad
(1-12)/iPad Touch (P-K) technology learning initiative for every student in the district.
As superintendent in Elizabethtown, overall district test scores increased to their highest
level ever, we successfully annexed land, secured non-resident agreements via an
unprecedented 25-year contract, developed a new facility plan, and continually
improved district finances.

» Two years of central office experience in Meade County prior to my superintendency
career (Director of Student Improvement K-12) working with seven elementary schools,
and a large middle and high school with extensive experience in scheduling and
coordinating multiple programs such as Extended School Services (ESS), Title 1, Title
III, Professional Development, Textbooks, Curriculum, Instruction & Assessment,
District Assessment Coordinator, Homebound Instruction, furniture needs, school
allocations, ESL/LEP program, and assisted in principal evaluations.

» FEight years experience as an elementary principal in Meade County included
responsibilities such as mentoring new principal interns, district-level training, and
service on district committees. Opened new schools, closed old schools, and merged
schools as needed for population shifts or new construction. Developed a new
vision/mission to focus all improvement efforts, curriculum, and actions of the staff.
Implemented a high standard for “uniformity” which still exists today that provided
equity for all students and built pride for the school community. Achievement scores
surged from percentiles in the 40’s to the 80’s pushing the school toward one of the
highest performing large elementary schools in the state.

» Special education teaching experience at the middle school level (Meade County) and
student teaching at the high school level (Bowling Green). While working at Central
Office I consistently served as the principal when the principal was out of building
allowing firsthand knowledge of what is happening in the schools which also helped in
building respect and relationships with students, parents, and staff.

» Respected practitioner in the K-12 setting as well as adjunct professor (graduate
faculty) for Western Kentucky University since 2004 teaching numerous courses to
future principals, administrators and future superintendents. I have also served on two
doctoral committees at WKU and taught two different courses in the Fall of 2019 and
Spring of 2020 composed of University of Louisville doctoral students. Skilled in
understanding and analyzing data for school improvement.
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» Experience in facility planning, outreach, finance, research and construction at every
grade level. Over 60 million of construction and renovation in Meade which facilitated
Elizabethtown Community and Technical College to use our facility and establish our
site as an official ECTC campus to serve our students and adults in the community.
Implemented and managed the largest construction project in Cloverport’s
history—constructing a new middle and high school, as well as extensive renovations to
the elementary school, gym, and campus. Renewed Elizabethtown’s facility plan, and
was extensively involved in new facility design, planning, and renovations in Meade
throughout my duration as an administrator. Understand the importance and need to
stay current on best practices nationally in all matters impacting students.

» An educational leader who brings integrity, enthusiasm, and consummate skills to the
task of engaging both school and community in a focused effort to raise the
performance of all learners and staff members.

» A strong financial planner and negotiator able to raise staff/teachers salaries in tough
times due to effectively understanding finances and prioritizing investments. A leader
who demonstrates collegiality and makes sound educational decisions based on careful
research and analysis from relevant sources, prudently investing community resources
in effective programs and activities. We secured a one million dollar donation (largest
gift to any public school ever in Kentucky) from the Kueber Family Foundation (Planet
Fitness/Sun Tan City--former alumni) for expansion of our entrepreneurial program
into all pathways at MCHS. At Cloverport we wrote a highly competitive USDE grant
to receive a five year 21* Century Community Learning Center ($150,000 yearly
award) for our three schools to support continuous learning and enrichment
opportunities for all students. I served as a superintendent representative from
GRREC/OVEC, and assisted in writing portions of the $41 million RTTT grant that
Cloverport was a part of.

= One of 27 elementary, middle, and high school principals selected throughout the state
of Kentucky in 2000 to participate in the Kentucky “Principals of Excellence
Network” (PEN). Reselected to a second two-year PEN term in July 2002. Received
the “Outstanding Administrator Award” in 2011 from the Kentucky World Language
Association for a history of supporting world languages throughout my career, and was
awarded distinction of “Outstanding Citizen” by the Kentucky House of
Representatives.

* An accomplished and decisive leader who has demonstrated the ability to lead a school
to new levels of excellence (CATS reward status in three bienniums) and consistently
raised the end of primary CTBS scores for seven consecutive years (43" to 80"
percentile when I was an elementary principal). Assisted Elizabethtown in reaching a
district index of 90 for the first time, and improved the overall academic success in
Cloverport to a consistently high-performing level. We have raised our district's scores
to the highest level in Meade County’s history as well as turned around some of our
lowest performing schools to some of the highest performing state-wide.
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» Experience in recruiting outstanding professional staff with a commitment to staff
development programs that promote teacher growth and leadership.

» Maintained an extremely high degree of success in community relations, founded upon
high visibility and the ability to listen well, to speak and write with clarity, and to
always regard these interactions with an appropriate sense of humor. Implemented
culture improvement strategies based on research and practical team building strategies.
Improved safety measures in every district [ have worked in.

» A strategic thinker with experience in implementing short and long term financial
strategies that make the best use of local resources. An articulate leader with a positive
public presence and the ability to inspire creative problem solving and cooperation in
the decision making process in a community with high expectations for its students. I
possess strong organizational and scheduling skills that assist when working with
various employees and students to meet their needs. I also possess a very
balanced-sense of fundraising—knowing when to delay, when to accelerate and when
to ignore.

* A good listener with the ability to respond to the expectations and concerns of students,
staff, parents, committees, commissions/councils, board members, and the media with
integrity and high ethical standards.

» A visionary and kind leader that demonstrates approachability, wisdom, accessibility,
compassion, and understanding with all individuals.

I believe that the quality and variety of all my vast work experiences, particularly
culture and relationship building, finance and school law knowledge, regular and special
education knowledge, and vast community and board relationship experience will undoubtedly
assist the Monroe County School Board and stakeholders reach all goals desired. I feel I
possess and have consistently modeled the qualities of a proven, effective leader. Having spent
my 30+year career working with public schools, diverse communities, non-profits, and
university experience, | understand the different types of learners, strengths, needs and
demographics in place within Monroe County. My track record attests to my incessant desire
to be the best at whatever challenges I undertake and build the relationships necessary for
success.

Thank you for your time and consideration in selecting the most experienced, qualified,
proven, hard-working individual to serve in this important role. Feel free to contact me for any
additional supporting information. Millay and Monroe= the Momentum needed to re-energize
and be the absolute best in the state of Florida!

Sincerely,

John D. Millay, Ph.D
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Working together to inspire and bring excellence
to every student every day!

Millay & Monroe = Momentum

Let’'s Grow!

MCSD Leadership and Relationship Development Series

“A day is what you make it--make it good!”
“Seemingly small things can make a tremendous difference!”
“Whatever you are, be a good one.”

“We did then what we knew to do, and when we knew better,
we did better!”

“Good routines establish order.”

“If you want the fruit, sometimes you have to go out on a limb.”
“A ship in a harbor is safe, but that is not what ships are built for.”
“We cannot solve our problems with the same thinking
that created them.”
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I have developed and implemented this combination framework (recipe) along my career
and used it most recently in the Martin County School for all administrators and principals. |
did this in Meade as well for the most part. | have tweaked it some as a draft example to
show how | do things—intentional, organized, and systematically. Initially, everyone takes the
StrengthFinders and we do brief, carefully dosed sessions listed below monthly as a
team-builder at the beginning of administrative meetings. | have always developed my
leadership team in every position | have served in from principal to superintendent. It will
give us a common language and sets the stage for communication and leadership
expectations throughout the district. Leaders will then refresh their own admin teams so
we all stay on the same page and grow together. | would discuss with the school board and
get their feedback before starting of course.

MCSD Leadership and Relationship Development Series

Guiding Framework: Building On a Culture of Strengths
e  Gallup Clifton Strengths (Top 5)
e John Maxwell’s “The 21 Irrefutable Laws of Leadership”
e Covey’s 7 Habits (plus the 8"
e Induction and Team Building: Culture and Relationships Matter (reflective practices everywhere)

Strengths Finder Exercise/Discussion:

This assessment will identify your natural talents so you can perform better in your job, build stronger
relationships and achieve personal growth. Assessments are easy to take, and your results are available instantly.
This information helps you discover your strengths, and people who know and use their strengths are:

e 6x more likely to be engaged at work;

e 7.8% more productive in their role;

e 3x more likely to have an excellent quality of life!

21 Irrefutable Laws

Leadership skills can make or break your (our) mission. The way to successfully increase the success of your
school, you should develop and master your skills as a leader. Great leaders exhibit qualities of excellent strength
and resolve, and, more importantly, are good and reliable people for their followers. To become a great leader,
you should become like those you admire. Each law will be presented in a brief 5-7 minute video, followed by a
reflective inventory of where you are at, where your team is at, and next steps. Group discussion will be added to
enhance the effectiveness and impact of each law. We will focus on new laws each month over the course of the
year.

7 Habits (+1)

Covey presents a holistic, integrated, principle-centered approach for solving personal and professional problems.
With penetrating insights and pointed anecdotes, Covey reveals a step-by-step pathway for living with fairness,
integrity, service, and human dignity--principles that give us the security to adapt to change and the wisdom and
power to take advantage of the opportunities that change creates. This will also shape our communication
approaches throughout the district.

Team Building/Relationshi

We will reflect and learn about the power of effective induction and consistent, positive culture building strategies.
Ideas and activities will be modeled in ways that can be carried out at our schools. Lean Six Sigma principles will
be introduced after the Maxwell and timeless Covey principles have been thoroughly embedded through evidence.
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3000 NE 6th Ave., Apt 102

Fort Lauderdale, FL 33334
cell: (270) 853-6494
e-mail: john.millay@gmail.com

Education

University of Louisville

Louisville, Kentucky

Ph.D. in Educational Administration (K-12)
Year of Degree: May 2003

Western Kentucky University

Bowling Green, Kentucky

Certification: School Superintendent and Supervisor of Instruction (K-12)
Year of Completion: 1999

Western Kentucky University

Bowling Green, Kentucky

Rank 1 in Educational Administration

Certification: Elementary Principalship, Middle and High School Principalship
Year of Completion: 1997

Western Kentucky University
Bowling Green, Kentucky

Master of Arts in Education
Emphasis: Elementary Education
Year of Degree: 1996

Western Kentucky University

Bowling Green, Kentucky

Bachelor of Science in Education, Double Major

Emphasis: Elementary Education (K-6) and Special Education (K-12)
Year of Degree: 1993

Jefferson Community and Technical College
Louisville, Kentucky
1989-1991 then transferred to WKU

Professional Experience

Consultant/Partner

Check-Mate Safety Solutions (partner of Centegix Safety Solutions)
Atlanta, GA

June 2023 to present

Senior Vice-President of Boys and Girls Clubs of Martin County
Hobe Sound, FL 33475
June 2023 to February 2025

Superintendent of Martin County School District
Stuart, FL 34996
October/November 2020 to May 2023



Superintendent of Meade County School District
Brandenburg, KY 40108
July 1, 2013- spring 2020 (retired from 27-year career span)

Adjunct Professor for Western Kentucky University
Advanced Organizational Theory EDAD 696

Seminar in Education Administration EDAD 694
School Community Relations EDAD 682

School Business Management/Allocation Use of Resources EDAD 588
Administration of School Personnel EDAD 590
Instructional Leadership EDAD 684

Accounting for Pupil/Personnel EDAD 583
Superintendency Field Experience EDAD 598

The Superintendency EDAD 639

School System Administration EDAD 649

Strategic Planning EDAD 659

2004 to Spring 2020

Adjunct Professor for University of Louisville

ELFH 667 -- Instructional Planning for Student Learning & Achievement (Doctoral Class)
Summer 2019

ELFH 730-80 Foundations of Urban Education Policy (Doctoral Class)

Spring 2020

Superintendent of Cloverport Independent School District
214 West Main Street

Cloverport, KY 40111

July 1, 2008 to June 2013

Superintendent of Elizabethtown Independent School District
219 Helm Street

Elizabethtown, KY 42701

July 1, 2006 to June 30, 2008

*Director of Student Improvement (Instructional Supervisor) K-12
Meade County Board of Education

1155 OI1d Ekron Road *Coordinator for various Title Programs, PD, ESS,
Brandenburg, KY 40108 K-12 Instructional Supervision, Curriculum & Assessment
July 1, 2004 to June 30, 2006 (DAC), Homebound, Textbooks, ESL/LEP, and assisted with

Principal Evaluations

Elementary School Principal in Meade County
Meade County Schools: Central/James R. Allen
Brandenburg, Kentucky 40108

Enrollment: 300-700 students

July 1996 to June 2004

Special Education Teacher, Stuart Pepper Middle School
Meade County Schools

Brandenburg, Kentucky 40108

Enrollment: 750 students (grades 7 and 8)

December 1993 to May 1996



Activities

Board of Directors for Stuart/Martin County Chamber of Commerce
2020 to 2023 (also rotated with Hobe Sound, Jensen Beach, and Palm City Chambers of Commerce)

Member of Florida Association of District School Superintendents
2020 to 2023

Board Member of the Martin County Education Foundation
2020 to 2023

Board Member for the United Way of Martin County
2020 to 2023

Board Member for the Martin County Children Services Council
2020 to 2023

Mentor for new Superintendents (KDE/KASA) in Kentucky
July 2012 to Spring 2020

Board of Directors for the Meade County Public Library--member, Vice-President and President
2011-2019

Board of Directors for Meade County Chamber of Commerce
2018 to 2020

Monument Chemical Plant, Brandenburg KY
Community Advisory Committee
2018 to present

Board of Directors for Breck United
2009-2013

Board of Directors for Green River Region Education Cooperative (GRREC)
2006-2020

Junior Achievement Advisory Board Member and Volunteer
2008 -2013

Breckinridge Chamber of Commerce
2008-2013

University of Louisville Board of Overseers Visiting Committee Member
2007-2008

Elizabethtown Rotary and Chamber of Commerce
Fall 2006 to June 2008

Member KSBA, KASA, KASS
2006-2020

Kentucky “Principals of Excellence Network”
May 2000 to 2004



Meade District Trainer for Emergency Non-Certified Substitute Program
August 2000 to 2006

Various Committees as requested/assigned by the Superintendent of Meade County Schools

District Scholastic Audit Committee, CDIP, Evaluation
August 2000 to 2006

Community

Friends of Scouting Fundraising Chair for Meade County
2015

Director of Religious Education of Holy Guardian Angel Church
2008 to 2013

District Chair of Lincoln Trail Boy Scouts of America (four county area)
2008

Fall Round-Up Chair of Lincoln Trail Boy Scouts of America
2007

Co-Chairperson of the St. John Annual Picnic
2005 and 2006

Kitchen Chairperson for St. John Annual Picnic
2000 to 2006

Religious Education Teacher for St. John Church
2004-2006

Jail Ministry for St. John Church
2003-2006

St. John Elementary School Board Member

(3-year term)
June 1998 to June 2001

Scholarly Publications and Presentations, Honors, Awards

2024-Boys and Girls Clubs of Martin County AmeriCorps Leadership Award for passionate dedication in
leadership, fidelity and impact.

2022-Presented on school district’s “Leadership and Relationship Development Series” at roundtable
discussions at the National Superintendent Forum in Orlando, FL.

2020-present Lead monthly and summer leadership meetings with all my administrators/principals. I
regularly lead or present on various topics throughout the school year and have done this my entire career
as superintendent.

2010-present Implemented one-to-one iPad and technology initiatives in two different school districts. In
Cloverport Ind we became the first district in the state of Kentucky to do a district-wide K-12. In Meade
County Schools we have completed two one-to-one initiatives putting technology in the hands of 2500
students (7th through 12th grades) and in the hands of each teacher. Digital literacy and digital instruction
has been a priority in our district to assist in equity, access and closing achievement gaps.



2019-2020 Major community player in recruiting Nucor Steel to our county. Over $1.35 billion plant
investment in the community. It will be one of the largest and most modern steel plants on the globe.

2000-present Extensive work in presenting and developing leadership skills, positive culture, and team
building.

2010-present Implemented 3 district one-to-one technology initiatives. The 2018 rollout put chromebooks
in the hands of every student in our district grades 7-12 and all teachers district-wide. Additionally, a
plethora of instructional technology professional development and support systems have been implemented
for effectively utilizing devices in and out of the classroom.

Dissertation Committee Member for two completed dissertations*:

*Martin, Mark (2019). Superintendent Recruitment: Effects of Superintendent Job Status, School Councils
(Principal Selection Models), District Wealth, and Signing Bonus on Applicant Rating of the Job. Western
Kentucky University.

*Mackey, Karen H. (2016). The Relationships Among Instructional Leadership, School Culture, and
Student Achievement in Kentucky Schools. Western Kentucky University.

2019 Best Practices Awards from the Kentucky Department of Education Office of Learning and
Continuous Improvement: “Special Education Model” & “Close The Gap Professional Development
Model”. Over the course of the Fall 2019/Spring 2020 nearly 500 visitors observing our
programs—teachers, principals, directors, superintendents, school board members, state department and
Kentucky Board of Education Member. Thirty school districts have visited with 12 more on waiting list.
Leadership team has presented at numerous education cooperatives and state venues sharing best practices
and models.

2018-2020 Various presentations at the state Kentucky School Board Association Conferences as well as
presentations accepted for the 2020 National School Board Association for work on student pathways and
community/college partnerships.

2019 (December) Innovation and Excellence in Educational Leadership Award for Meade County Schools

from the Kentucky Department of Education. Recognized for visionary and innovative leadership with our
College and Career Center. (Career pathway models, college/business/industry partnerships, and successful
student transitions).

2018 (Fall) PEAK Award (Public Education Achieves in Kentucky). Presented to Meade County Public
Schools College and Career Center by the Kentucky School Board Association.

2018 (Fall) District was the recipient of the largest public school cash donation in the state of Kentucky.
Rick Kueber Family (Sun Tan City and Planet Fitness). One million dollar donation over 10 years. |
worked on this project for over a year prior to the announcement.

2016-2017 Forged partnership with Elizabethtown Community and Technical College concerning
articulated agreements for college credit for dozens of vocational courses for our juniors and seniors to
have pathways into the Kentucky Community and Technical College System. The district then completed a
20 million dollar construction addition and renovation to support both secondary and college class
requirements. In 2018, the facility was designated “Meade County Satellite Campus of the Elizabethtown
Community and Technical College. Providing a college presence for all adults and training opportunities
for current and new business/industry.

Winter, P., Millay, J., Bjork, L., and Keedy, J. (2005). Superintendent Recruitment: Effects of Job Status,
District Wealth, School Councils and Signing Bonus on Applicant Rating on the Job. Journal of School
Leadership, 15, 433-455.



Selected to present dissertation research paper on the superintendency at the National Meeting of the
University Council for Education Administration (UCEA) in Portland, OR. November, 2003.

2014-2020 Served as a Superintendent representative of school districts of two Kentucky Department of
Education Committees at various dates. School Facilities Construction and Office of Career and Technical

Education.

2012-2018 Superintendent Mentor for KDE/KASA New Superintendent Program. Mentoring
superintendents in Dawson Springs, Owensboro, Oldham and Daviess County.

2016 (Fall) Served on a small delegation of school administrators from across the U.S. to travel to Germany
to understand their education system and foster support for world languages, k-12 education, career

technical/vocational programming and networking between American and German education partners.

2014 (Summer) One of three Kentucky Superintendents to attend a Kentucky Delegation to visit China
(education trip) via Hanban/Program and the Confucius Institute at WKU.

2011 Kentucky “Outstanding Administrator Award” by the Kentucky World Language Association.
2010 Legislative Recognition as an “Outstanding Citizen” by Kentucky House of Representatives.

2007 Named a “Kentucky Colonel” by the Commonwealth of Kentucky.

2003 University of Louisville Graduate Dean’s Citation for Excellent Achievement.

References:

*Letters of reference or additional references provided upon request

Items to Google:

e "Martin Millage Continuation Approved for next 4 years" (August 2022). This
was a tremendous effort we spearheaded to raise over 50 million dollars in the
coming 4 years for staff salary improvements, recruitment/retention, safety and
instruction.

e "Martin County students start classes in new Jensen Beach Elementary"--and,
"Our New Building Will Open for Students March 2023". These 2 new schools
were part of over 100 million dollars in new projects and renovations throughout

the district carried out during my tenure as Superintendent.

e $1 Million private donation made to Meade County Schools for Entrepreneurial
Program (Announcement Coincides with opening of College and Career Center)

e Meade County College and Career Center—A Learning Centered Facility (video)

e (Connecting the Dots—Newly appointed Martin County Superintendent Outlines
Path for Student Success

e Nucor Corp to invest 1.35 billion to build Kentucky steel mill, creating 400 jobs



e Martin Minutes with Millay (I have done a countless number of these short videos
every time I am out in the district, schools, community, or business events)

Certifications:

I presently hold valid teaching and administrative licenses in both KY and FL.



I have developed and implemented this in the Martin School for all administrators and
principals. Everyone takes the StrengthFinders and we do topics listed below monthly
at administrative meetings. | have always developed my leadership team in every
position | have served in from principal to superintendent.

MCSD Leadership and Relationship Development Series
Millay & Martin.... Let’s grow!
Our Vision
A Dynamic Educational System of Excellence
Our Mission
Educate All Students for Success

Guiding Framework: Building a Culture of Strengths
e Gallup Clifton Strengths (Top 5)
e John Maxwell’s “The 21 Irrefutable Laws of Leadership”
e Covey’s 7 Habits (plus the 8™)
e Induction and Team Building: Culture and Relationships Matter (reflective
practices everywhere)

Strength Finder Exercise/Discussion:
This assessment will identify your natural talents so you can perform better in your job,
build stronger relationships and achieve personal growth. Assessments are easy to take,
and your results are available instantly. This information helps you discover your
strengths, and people who know and use their strengths are:

e 6x more likely to be engaged at work;

® 7.8% more productive in their role;

e 3x more likely to have an excellent quality of life!

21 Irrefutable Laws

Leadership skills can make or break your (our) mission. The way to successfully increase
the success of your school, you should develop and master your skills as a leader. Great
leaders exhibit qualities of excellent strength and resolve, and, more importantly, are
good and reliable people for their followers. To become a great leader, you should
become like those you admire. Each law will be presented in a brief 5-7 minute video,
followed by a reflective inventory of where you are at, where your team is at, and next
steps. Group discussion will be added to enhance the effectiveness and impact of each
law.

7 Habits (+1)

Covey presents a holistic, integrated, principle-centered approach for solving personal
and professional problems. With penetrating insights and pointed anecdotes, Covey
reveals a step-by-step pathway for living with fairness, integrity, service, and human
dignity--principles that give us the security to adapt to change and the wisdom and power



to take advantage of the opportunities that change creates. This will also shape our
communication approaches throughout the district.

Team Building/Relationships
We will reflect and learn about the power of effective induction and consistent, positive

culture building strategies. Ideas and activities will be modeled in ways that can be
carried out at our schools. Lean Six Sigma will be introduced in the spring of 2022 with
more work occurring in the 22/23 term.
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March 13, 2025
Dear Members of the Monore County Board of Education and Selection Committee,

! am honored to recommend Dr. John Millay for the Superintendent of Monroe County Schools position,
Throughout my career, | have had the privilege of working alongside many exceptional leaders, Dr. Millay is
among the most talented and visionary educators | have ever known.

| first met Dr. Millay fifteen years ago when he was teaching an educational administration course at Western
Kentucky University. It was immediately apparent that he was an outstanding instructor and an innovative
leader who inspired those around him. | remember thinking then that if ever given the opportunity, | would want
to work for him. That opportunity became a reality in 2014 when | joined Meade County Schools as the Director
of Special Education under his leadership. My initial instincts proved to be correct—Dr. Millay was, and
remains, a transformative leader who understands the complexities of the superintendency at a masterful level.

Dr. Millay possesses the rare ability to create and communicate a compelling vision that unites stakeholders
around shared goals. He understands the power of teamwork and has an exceptional talent for identifying the
right people to move an organization forward. His communication skills set him apart, allowing him to foster
collaboration, build trust, and generate momentum for progress. His infectious positivity creates an energized
work environment, while his unwavering courage enables him to make difficult but necessary decisions for the
betterment of students and staff.

Beyond his leadership style, Dr. Millay brings unparalleled expertise in school finance, personnel, curriculum,
facilities, legal matters, and community engagement. His strategic management of district resources has
ensured fiscal stability and long-term growth in every district he has served. Moreover, he is an innovative
thinker who challenges conventional boundaries and inspires those around him to pursue excellence beyond
the ordinary.

Dr. Millay has successfully led mid-sized and large school districts, including Meade County Schools in
Kentucky and Martin County Schools in Florida, a large, comprehensive district serving over 18,000 students.
His experience leading an extensive, complex system like Martin County uniquely positions him to navigate the

Board of Edu n does not discriminate on the basis of race, celor, national origin, age, relig
sex, genelic information, or disability in employment, educational prograr aclivilies



opportunities and challenges in Monroe County, ensuring continued success and growth for students, staff, and
the community.

During his tenure in Meade County, student achievement soared, and the district was consistently recognized
at the state and national levels. Under his leadership, Meade County Schools earned accolades for career
pathways development and for closing achievement gaps among students with disabilities—two critical areas
that flourished due to his strategic focus. Dr. Millay can see possibilities before others do, think further ahead,
and act decisively to ensure students and educators thrive.

Throughout my career in Daviess County and Meade County, | have worked with exceptional leaders, but Dr.
Millay stands out as one of the most accomplished and dynamic leaders | have encountered. He builds trust,
models integrity, and brings people together around a shared purpose. His expertise in school finance,
progressive [eadership style, deep understanding of educational law, and ability to unite people toward
common ground make him an outstanding choice for this role.

Monroe County Schools would be incredibly fortunate to have Dr. John Millay at the helm. His leadership will
inspire progress, cultivate excellence, and position the district for long-term success. | strongly encourage you
to consider him for this role, and | would be happy to discuss his qualifications further. Please feel free to
contact me at mark. martin@meade.kyschools.us or on my cell at 270-668-9810.

Sincerely,

Wl M, X

Dr. Mark Martin
Superintendent, Meade County Schools


















State of Florida Department of Education

EDUCATOR CERTIFICATE

This Certifies That
DR. JOHN DAMIAN MILLAY

Has satisfactorily completed all requirements of Florida Statutes and
State Board of Education Rules for the coverages or endorsements listed below:

PROFESSIONAL EXCEPTIONAL STUDENT EDUCATION GRADES K-12 07/01/2020 - 06/30/2025
PROFESSIONAL EDUCATIONAL LEADERSHIP ALL LEVELS 07/01/2020 - 06/30/2025
PROFESSIONAL ELEMENTARY EDUCATION GRADES K-6 07/01/2020 - 06/30/2025

Department of Education Number 1430931

Paul O. Burns Richard Corcoran
Deputy Chancellor for Educator Quality Commissioner of Education
1509489

Issued: October 19, 2020



The Florida Association of District School Superintendents in accordance with
Florida Statutes and State Board of Education Rules, hereby certifies that

Dr. John Millay

has successfully completed program and certification requirements of the

Florida Superintendent Special Certification Program
with all the honors, rights and privileges thereunto appertaining.

In witness thereof, the Seal of the State of Florida and the signatures of duly
authorized officers are hereto affixed.

Awarded on the first day of June, two thousand and twenty-one.

L — — . 000
Willi Diann Morell
Chie T Executive O u Director of Training and Development

Florida Association of District School Superintendents Florida Association of District School Superintendents




COMMONWEALTH OF KENTUCKY
EDUCATION PROFESSIONAL STANDARDS BOARD
FRANKFORT, KENTUCKY

CERTIFICATE FOR TEACHERS AND OTHER PROFESSIONAL SCHOOL PERSONNEL

CERTIFICATE NUMBER: 43444

This certifies that Dr. John Damian Millay has completed a program of professional preparation and is hereby
issued this certificate in accordance with Section 161 of the Kentucky Revised Statutes and in accordance with
the legal authority of the Kentucky Education Professional Standards Board.

RANK UNDER KRS 157.390: Rank | (07/01/1997)

Valid from the indicated effective date to expiration date for professional services in Kentucky schools as shown
below. This document includes all certifications currently in effect for the recipient and supersedes any and all
certificates previously issued.

Code

Certification

Effective
Date

Expiration
Date

ILST

ILV2

KDP2

KP2

PLDF

SEEF

Professional Certificate For Instructional Leadership--School

Superintendent

TEN (10) YEAR EMERITUS CERTIFICATE IS ELIGIBLE FOR A ONE-TIME RENEWAL. MUST
COMPLETE TWO YEARS OF QUALIFYING EMPLOYMENT AND 42 HOURS OF EILA
TRAINING FOR ADMINISTRATORS, OR 64 HOURS OF PROFESSIONAL DEVELOPMENT
FOR TEACHERS BY SEPTEMBER 1 OF THE YEAR OF EXPIRATION.

Professional Certificate For Instructional Leadership--Supervisor Of

Instruction, Grades K-12; Level I

TEN (10) YEAR EMERITUS CERTIFICATE IS ELIGIBLE FOR A ONE-TIME RENEWAL. MUST
COMPLETE TWO YEARS OF QUALIFYING EMPLOYMENT AND 42 HOURS OF EILA
TRAINING FOR ADMINISTRATORS, OR 64 HOURS OF PROFESSIONAL DEVELOPMENT
FOR TEACHERS BY SEPTEMBER 1 OF THE YEAR OF EXPIRATION.

Professional Certificate For Director Of Pupil Personnel, Level

TEN (10) YEAR EMERITUS CERTIFICATE IS ELIGIBLE FOR A ONE-TIME RENEWAL. MUST
COMPLETE TWO YEARS OF QUALIFYING EMPLOYMENT AND 42 HOURS OF EILA
TRAINING FOR ADMINISTRATORS, OR 64 HOURS OF PROFESSIONAL DEVELOPMENT
FOR TEACHERS BY SEPTEMBER 1 OF THE YEAR OF EXPIRATION.

Professional Certificate For Instructional Leadership - Principal, All

Grades, Level 2

TEN (10) YEAR EMERITUS CERTIFICATE IS ELIGIBLE FOR A ONE-TIME RENEWAL. MUST
COMPLETE TWO YEARS OF QUALIFYING EMPLOYMENT AND 42 HOURS OF EILA
TRAINING FOR ADMINISTRATORS, OR 64 HOURS OF PROFESSIONAL DEVELOPMENT
FOR TEACHERS BY SEPTEMBER 1 OF THE YEAR OF EXPIRATION.

Provisional Certificate For Teachers Of Exceptional Children--Learning

And Behavior Disorders, Grades K-12

TEN (10) YEAR EMERITUS CERTIFICATE IS ELIGIBLE FOR A ONE-TIME RENEWAL. MUST
COMPLETE TWO YEARS OF QUALIFYING EMPLOYMENT AND 42 HOURS OF EILA
TRAINING FOR ADMINISTRATORS, OR 64 HOURS OF PROFESSIONAL DEVELOPMENT
FOR TEACHERS BY SEPTEMBER 1 OF THE YEAR OF EXPIRATION.

Standard Certificate For Teaching In The Early Elementary, Grades K-4

(And Self - Contained Grades 5-6)

TEN (10) YEAR EMERITUS CERTIFICATE IS ELIGIBLE FOR A ONE-TIME RENEWAL. MUST
COMPLETE TWO YEARS OF QUALIFYING EMPLOYMENT AND 42 HOURS OF EILA
TRAINING FOR ADMINISTRATORS, OR 64 HOURS OF PROFESSIONAL DEVELOPMENT
FOR TEACHERS BY SEPTEMBER 1 OF THE YEAR OF EXPIRATION.

07/01/2025

07/01/2025

07/01/2025

07/01/2025

07/01/2025

07/01/2025

It is the responsibility of the certificate holder to maintain the validity of this certificate.

06/30/2035

06/30/2035

06/30/2035

06/30/2035

06/30/2035

06/30/2035
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PROFESSIONAL CODE OF ETHICS
FOR
KENTUCKY SCHOOL PERSONNEL
16 KAR 1:020

Section 1. Certified personnel in the Commonwealth

(1) Shall strive toward excellence, recognize the importance of the pursuit of truth, nuture democratic citizenship, and safeguard the freedom to learn
and teach;

(2) Shall believe in the worth and dignity of each human being and in educational opportunities for all;
(3) Shall strive to uphold the responsibilities of education profession;
(A) To Students

« Shall provide students with professional education services in a non-discriminatory manner and in consonance with accepted best practice
known to the educator.

» Shall respect the constitutional rights of all students.

 Shall take reasonable measures to protect the health, safety, and emotional well-being of students.

« Shall not use professional relationships or authority with students for personal advantage.

« Shall keep in confidence information about students which has been obtained in the course of professional service, unless disclosure serves
professional purposes or is required by law.

» Shall not knowingly make false or malicious statements about students or colleagues

« Shall refrain from subjecting students to embarressment or disparagement.

» Shall not engage in any sexually related behavior with a student with or without consent, but maintain a professional approach with students.
Sexually related behavior shall include behaviors as sexual jokes; sexual remarks; sexual kidding or teasing; sexual innuendo; pressure for
dates or sexual favors; inappropriate physical touching, kissing or grabbing; rape; threats of physical harm; and sexual assault.

(B) To Parents

» Shall make reasonable efforts to communicate to parents information which should be revealed in the interest of students.

» Shall endeavor to understand community cultures and diverse home environments of students.

« Shall not knowingly distort or misrepresent facts concerning emotional issues.

» Shall not interfere in the exercise of political or citizenship rights and responsiblities in agency.

« Shall not accept gratuities, gifts or favors that might impair or appear to impair professional judgement, and shall not offer any of these to
obtain special advantage.

 Shall not use institutional privileges for private gain, for the promotion of political candidates, or for partisan political activities.

(C) To Education Profession

» Shall exemplify behaviors which maintain the dignity and integrity of the profession.

« Shall accord just and equitable treatment to all the members of the profession in exercise of their professional rights and responsibilities.

» Shall keep in confidence information acquired about colleagues in the course of employment, unless disclosure serves professional
purposes or is required by law.

« Shall not use coercive means or give special treatment in order to influence professional decisions.

« Shall apply for, accept, offer, or assign a position or responsibility only on the basis of professional preparation and legal qualificiations.

« Shall not knowingly falsify or misrepresent records of facts relating to the educator's own qualification or those of other professionals.



References

Dr. Tracey Miller

Deputy Superintendent

Martin County School District, FL
772-285-7868

Marcus Adams

Associate Superintendent/Principal
Meade County School District, KY
859-200-2122

Andi McAvoy
District and School PTA President
Martin County School District, FL
484-716-1280

Gloria Bertand

Director of Student Improvement/Principal
Meade County School District, KY
270-668-5877

Troy LaBarbara

Assistant Superintendent of Academics
Martin County School District, FL
352-346-4464

Dana Flaherty

School Board Member (Vice-Chair)

School Based Parent Council Member/PTA President
Meade County School District, KY

270-547-9619

Li Roberts

Martin County Schools, Board Member (former Chair)
Martin County School District, FL

239-839-8703

Jen DeShazo

Chief of Staff and Strategic Communications

Martin County School District, FL
239-839-8703

Chris Jones

Stuart Middle School Principal
Martin County School District, FL
772-924-5011

Lauren Gifford
Port Salerno Elementary Principal
Martin County School District, FL
772-631-4217

Al Fabrizio

Martin County High School Principal
Martin County School District, FL
772-486-2548

Jeff Raimann

Asst Superintendent of HR/Principal
Martin County School District, FL
561-385-2043

Wilma Sanchez

Director of Special Education
Martin County School District, FL
718-300-4023

Donna Foushee

Director of Transportation/Principal
Meade County School District, KY
270-945-8107
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